Abstract

This article analyses the impact of liberalization on the dairy industry in Kenya. Much debate
rages over the effects of this policy. This debate is, however, not well informed; it lacks
recent studies to show events and processes taking place from the farmer to the consumer,
that inform whether the policy changes have had the intended effects.

The results indicate that milk production and dairy herd productivity have reduced or
remained low, on average. Food security with respect to milk has reduced from a position of
sufficiency to that of insufficiency. Prices have improved slightly because of increased
competition, leading to a stabilization of milk supply from year to year. Dairy capital stock in
the form of processing plants has increased but is underutilized because of reduced milk
deliveries as a result of an upsurge of small traders that offer more competitive prices. The
negative impacts of liberalization policies are mainly attributed to the unsynchronized
manner in which they were introduced.



