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ABSTRACT

The study focused on assessment of the influencesabfool stakeholders in
implementation of public schools strategic plamsMachakos Sub County as the main
objective and parent influence, government inflggnmoard of management influence
and teachers influence as the Independent variabhes Descriptive design was used in
the research design. The target population of thdysconsisted of was all 62 public
secondary schools registered in Machakos Sub Cobpty2014. Simple stratified
sampling technique was used. The sample compris&fl schools which were stratified
according to categories of national, Extra Coustyynty and sub county schools. The
main research instrument used in the study wastiqneaires comprising of structured
guestions to collect qualitative and quantitativenary data developed in accordance
with the research objectives and questions. Dafstudag was done using SPSS
software. Descriptive statistics were computedgasenting the data. The inferential
statistics was used to come up with the forecastigels and validation of the same
models. The study found out that through parentiuénce; School fees defaulter’s
affects implementation of the school strategic plnd Parents level of education
influences implementation of the strategic plan.e Ttudy revealed that through
government influence; government policies havetp@dy influenced implementation of
the school strategic plan and to a moderate exteatGovernment trains principals on
strategic plan formulation. Respondents furtheicaigd that in Board of management
influence; Board of management is actively involvadplanning the school strategic
plan, there is adequate gender representation athenBoard members and the age of
the Board of management members influences theemmghtation of the school strategic
plan. Teacher influence indicated that teachefaente the implementation of the school
strategic plan through active involvement in exduaricula activities of the school, the
parents are provided with a forum for educationatussions with teachers, creation of
an active guidance and counseling department, vewoént in the discipline of the
students, giving Teachers opportunities to deveidpeir career and frequent discussion
of discipline of the students with parents and Ifjnan terms of moderating effect of
resources on the relationship; the respondents wifetiee view that resources actually
moderates the relationship between school staketsland implementation of public
schools strategic plans’ in Machakos Sub CountyréVspecific; Availability of School
finances have influenced the implementation oftsgia plan, Enrolment trends in the
school have forced schools to change the schoajdiutius affecting implementation of
the strategic plan and some projected sourcesrafsfinave influenced changes in the
strategic plan. The study also found out that iedeent variables significantly
influences dependent variable’<r 0.722). At the same time by introducing the
moderating variable the explanatory power improsigdificantly.
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CHAPTER ONE
INTRODUCTION

This chapter covers the background of the studyestent of the problem, objectives of
the study, research questions, significance andstmpe of the study. Limitations,
delimitations and assumptions of the study were klsked at towards the end of this
chapter

1.1 Background of the Study

It is a ministerial requirement that public orgaians including educational institutions
develop strategic plans as a means of enhancinggdémsed management and efficiency
in their operations. The plans provide directionregard to resource targeting and
program implementation (Ministry Of Education Stgit Plan, 2006—-2011). The history
of school strategic plans in Kenya dates back ind1@hen the Government of Kenya
(GoK) set up the National Committee on Educatiangkctives and policies under the
chairmanship of Mr. P.J. Gachachi to evaluate afohe a new set of educational goals
for the second decade of independence and formsitegeific programme of action for
achieving those goals. The findings of the commaitieere that during the colonial times
and in early years of independence, education kad highly centralized as the colonial
government controlled education. It was also foaatthat in those days, school systems
were small and management was relatively easystheol management was left almost
entirely in the hands of missionaries who provitlsthers, finances, spiritual and moral
guidance. The local community was involved in thievgsion of labour for building

educational facilities.

Although strategic planning is important, what isorex important is how it is

implemented in an organization. Many organizati&aep on redefining their mission
and vision statement, organize seminars and invobvesultants to formulate strategies
(Kamau, 2008). According to Yabs (2010), Stratebioking and decision making are
the essence of strategic management and shouldtdmed towards three fundamental
things:-First, determining strategic direction dodg —term performance of the firm.
Secondly, providing a set of managerial decisiar fanally guiding the priority use of

resources and internal managerial decisions. Fosinalegic planning practices call for

1



the analysis of the key strategic factors, idemtdythe major strategic issues and

generation of alternative strategy.

Provision of quality education is one of the gowveemt objectives in Kenya. Recent
introduction of strategic planning in public secand schools in Kenya has brought
changes in school management. According to Dedemsda Education Management
Activity (DEMA), adoption of strategic planning irsecondary schools would
decentralize school management for improved pedoga. The decentralization
requires involvement of all the key stake holdersleveloping and implementing the

strategic plans.

Strategic planning process involves formulation v@§ion and mission statement,
performance of situational analysis and finallyastgy formulation and choice (Pearce
and Robinson, 2008). Strategic decisions deterriigeorganizational relations to its
external environment, encompass the entire organzalepend on input from all of the
functional areas in the organization and have ectlinfluence on the administrative and
operational activities and are vitally importantthe long term health of an organization
(Shirley, 1982).

1.1.2 Strategic planning in Public Secondary Schain Kenya

Strategic planning practices in Kenyan secondahoals were introduced by Kenya
education sector support programme (KESSP) bet®866 and 2011. This was a five
year program of the government of Kenya’'s MinistfyEducation (MOE) formed to

improve the provision of education in Kenya as gogaace of education devolves to the
county level under the new constitution. The De@dized Education Management
Activity provided technical support to Kenya edueatsector support programme to
strengthen the capacities of education personmeticplarly at the district and school

levels, for efficient delivery of education sensce



The Decentralized Education Management Activity Hmesen working nationwide,
targeting education officers at provincial and ritstievels, secondary school educational
board of education members, secondary school hBaadsd of Management (BOM) and
school management committees, ministry of educalieadquarters staff, and Kenya
Education Management Institute (KEMI) staff. Decalited Education Management
Activity supports secondary schools in implementing Ministry of Education national
strategic plan and the Kenya education sector stppogramme. This has been done by
promoting decentralization in education throughpsupto secondary schools to prepare
district strategic plans and secondary school egfratplans. It also assists in capacity
building through training educators in strategicanpling and performance-based
management, empowering schools to collect, anayrzeuse data for improved decision
making, planning and management. It also coordsnatégh the Kenya Education
Management Institute in strategic planning to inwercapacity building, monitoring and

coordination.

According to Decentralized Education Managementvitgtreport of 2011, education

managers in all districts and 4000 schools acresscountry had acquired capacity to
plan strategically and base management of educatiqgrerformance and results. A total
of 4,522 education stakeholders including teachersicipals and deputy principals,
Board of management members, and Parents Teach&sscidtion members had

received training in strategic planning and perfance based management by 2011.

School strategic planning and implementation is kbg to success of a school with
regard to achievement of its mission, goals anéathjes. Recent studies carried out in
various areas in Kenya have shown that large ptrgenof the secondary schools in
Kenya has developed strategic plans. AccordingMari(ki, 2010), in his study on

strategic planning practices in Nairobi, many sdét @0 Kenya were practicing strategic
planning. However, unless the strategic plans #extesely implemented they can not
cause any impact on the performance of the sclimaent studies by Kitonga (2012) in
Webuye constituency in Bugoma County indicated #eabondary school strategic plans

have not been effectively implemented due to migtipf challenges. The main



challenges identified were shortage of funds, gawvent education policies, poor
staffing and teacher motivation. These challengeamate from the failure of the stake

holders to play their role effectively in stratagyplementation.

The challenges in implementation of the stratedg@ng can only be addressed if each
stakeholder plays his or her role effectively dgrimplementation process. The main
stake holders considered in this study are the npgreschool managers and the
government. The parents bring learners into theacénd partially finance their cost of
learning and school developmental projects. Theegowent plays so many roles in
school such as formulating education policies, rfaiag education and employing

teachers. The school managers plan, allocate artdbtschool resources.

1.2 Statement of the Problem

Many governments have made it mandatory for schmofermulate strategic plans in
line with the national strategic plan, for exampiteAustralia, the government has gone a
step ahead and made a guideline of what schoolddcsimclude in their strategic plan
(State of Victoria, 2010) and the United Kingdonvgamment passed the 1988 Education
Reform Act which gave the responsibility of plargiie schools (Giles, 1995).

Bell (2002) records that in 1989, the UK governmpuat emphasis on the staff to
develop their own priorities and come up with &gas to achieve them. Later the
strategic plans were used by the government ad fomats for national inspection
framework. This means that the teachers were reduio show their achievements
during routine inspections using parameters thay $et in the strategic plans. Bell
(2002) reports that currently UK government has eamp with a system of deriving

targets for schools from the national targets @etifferent categories of schools.

Here in Kenya, Public universities and Collegesehstarted to get serious about strategic
planning because they recognize the challengesféioeytoday and also because they are

now required by the government to carry out stiat@tanning (GOK, 2006). Kenyan
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public universities and colleges that are esséyttehditional in orientation must find
new ways of dealing with the issues facing thentugiag increasing competition from
private universities and colleges (Lewa, Mutuku avidtuku, 2009). It is therefore
imperative that Strategic planning is one of thgomateps the universities can take to
address the challenges they face in enhancing tiadityg of their programmes in

provision of Higher Education.

Recent introduction of strategic plans in the sthoequires participation of each of the
stakeholder in the implementation process. Cha#isrigentified by Kitonga (2012) in
implementation of the school strategic plans a@tage of funds, shortage of teaching
staff, government education policies and schodd tsefaulters. These challenges can be
addressed if each stakeholder played his/ hereftdetively.

Mutua (2013) carried out a study on the extent lictv strategic planning is practiced in
secondary schools in Machakos district. Findingthefresearch revealed that more than
half of the schools lacked strategic plans. Whieeeet were strategic plans, some had not
been officially launched. Vision formulation wasedominantly a preserve of the
administrators and teachers with minimum use okualiants. Teachers and the ministry
of education were considered the most influential setting of objectives. The
respondents identified teamwork among teachersadeduate resources as their major
strengths with low entry behavior being cited as riejor weakness. Despite there being
strategic plans in secondary schools, there seenh® tminimal improvement in most
schools in Machakos Sub County. It is against ll@skground that this study seeks to
find out the role of school stakeholders in implatagion of schools’ strategic plans in

Machakos Sub County.

1.3 Research Objectives
1.3.1 General Objective
The general objective of the study was to assesifluence of school stakeholders in

implementation of public schools strategic plamsMachakos Sub County



.1.3.2 Specific objectives

The specific objectives of the study were:

To assess the influence of parents in implememtatiothe strategic plans in
public Secondary schools in Machakos Sub County.

To ascertain the influence of the government inlémentation of the strategic
plans in public secondary schools in Maclsa&ab County.

To assess the influence of the school managemeimphementation of the

strategic plans in public secondary schools in M&ok Sub County.

To ascertain the influence of the teacher in imgetation of the strategic plans
in public secondary schools in Machakos Sub County.

To assess the moderating effect of resources omtlvence of stakeholders in
implementation of the strategic plans in public @&tary schools in Machakos
Sub County.

1.4 Research Questions

To what extent do parents influence the implememaof strategic plans in
public secondary schools in Machakos Sub County?

To what extent does the government influence thamentation of the strategic
plans in public secondary schools in Machakos Saun@/?

What is the influence of the school managementha implementation of
strategic plans in public secondary schools in M&ok Sub County?

To what extent does the teacher influence the imeigation of the strategic
plans in public secondary schools in Machakos SautnGy

What is the moderating effect of resources on ttileence of stakeholders in
implementation of the strategic plans in public @etary schools in Machakos
Sub County?



1.5 Significance of the study

The findings of the study would be useful to thenigliry of Education through Kenya
Education Management Institute to develop course®d at addressing the problems
that would inhibit effective school strategic plamplementation.

The study would also be useful to schools as itldvoaveil the influence of the parents,
government, the school managers and teachers ilenmeptation of the strategic plans.
This would help to address the challenges affedtiregimplementation of the strategic

plans.

The findings would also be of significance to sdeoassessors in determining and
focusing on the role of each stakeholder in impletaigon of the strategic plan. As such,
the study would add to the knowledge and undersigndf the subject of strategic

planning and implementation in secondary schoolsagament.

Researchers and academicians would also benefittfie findings of the research as this
would add to the knowledge and understanding ofstiigect of strategic planning and

implementation in secondary schools management.

1.6 The Scope of the study

The study was carried out in Machakos Sub Countyednya; it targeted all the public
secondary schools which had documented strategis fily December, 2014, as such the
study was based on existing data. The study cdv@2epublic secondary schools for a
period of five years from 2010 to 2014. The datasciiools were obtained from the
Machakos county education office. The targetedi@pants were the school principals
and teachers. The research concentrated on themet of the parents, the government
the school management, the teachers and the mioderatffect of resources in
implementation of the strategic plans.



1.7 Limitations of the Study

This study was limited in that the study area veagd and involved intensive travelling.
The research was also conducted in one Sub Coudltyhat all the stakeholders were
studied.

Another limitation of the study was that, the stuthed questionnaire which allow great
latitude to the respondents and more appropriatiafge diverse populations like in this
study. However the tool had an inherent weaknesabdity to verify authenticity of the

responses which would be easy with an interviewgui

1.8 Delimitations of the Study

In order to overcome the limitations, the researciecated enough time and financial
resources to the study. The public secondary sshalbbver the sub county have similar
stakeholders and generalizations were made basetheorstakeholders studied and
suggestions were given for further study on the dflthe other stakeholders.

However, for this study Cronbach’s Alpha was usetest response reliability and whose

level of 0.95 was found satisfactory.

1.9 Assumptions of the study
The researcher assumed that the respondents weuld lepresentative of the whole
population. It was also assumed that the respdsdeare honest and gave all the

required information.

1.10 Working definitions of terms

Stakeholder: Stakeholder typically refers to anyone who is ies¢ed in the welfare and
success of a school and its students. In this ghelyerm will be used to refer to
parents, government, school managers and teacharpublic secondary school
(Mutua, 2013).

Parent: According to Centers for Disease Control and pndga (CDC'S) website 2012,
a parent is an adult primary caregiver(s) of adilbasic needs. For the
purpose of this study a parent is anybody who takes and provides school
fees for a learner.



Teacher: A teacher is professionally trained person whovigies education for students
(Mutua, 2013)

School managementThe Kenyan Education Act, 1998, defines a schaagement as
any person or body of persons responsible for theagement of a school and
include school board. In this study the researehifiruse management to

mean, the school Board of Management.

Strategic Plan: A strategic plan is a document used to communicaii the
organization the organizations goals, the actieeslad to achieve those goals
and all of the other critical elements developedmduthe planning exercise
(Olsen, 2012). For the purpose of this study, aosklstrategic plan is a
document outlining what the school intents to ashiand how to achieve it in

a specified time span not less than three years.

Strategic Planning: Strategic planning is an organizational manageraetitity that is
used to set priorities, focus energy and resoustesngthen operations, and
ensure that employees and other stakeholders ar@ngaoward common
goals (Olsen, 2012). In this study strategic plagns a systematic process of
envisioning a desired future, and translating théson into broadly defined

goals or objectives and a sequence of steps teackiem.

Strategy implementation: Strategic implementation put simply is the procésg puts
plans and strategies into action to reach goalse(@012). For this research it
is a process that turns strategies and plans ¢ttons in order to accomplish

strategic objectives and goals.

Resources:Includes such facilities as school buildings, sthgrounds and equipment
needed in instruction and making learning envirommsomfortable. They
also include human and finance. Resources in tHeeseonfer no value to

organizations (Olsen, 2012).



CHAPTER TWO
LITERATURE REVIEW

2.1. Introduction

This chapter comprised of comprehensive literatavgew drawn from theories backing
the study and past studies related to roles onpgrgovernment and school managers in
implementation of strategic plans in public secopdschools. The literature review is
divided mainly into two parts namely, theoreticaliew, and empirical review on the
role of the parents, the government and the masagepublic secondary schools in

Kenya and finally the conceptual frame work.

2.2.0 Theoretical Review
A theoretical review entails how one theorizes akes logical sense of the relationships
among the several factors that have been ident#gednportant to the problem of the

research.

2.2.1 Stakeholder Theory

One of the strategic management theory closelytagléo this study is Stakeholder
theory. This is a theory of organizational managenamd business ethics that addresses
morals and values in managing an organization.al wriginally detailed by Edward
Freeman in the book Strategic Management: A Stddehépproach, and identifies and
models the groups which are stakeholders of aocation and both describe and
recommends methods by which management can giveedaed to the interests of those

groups. In short, it attempts to address the "ipieof Who or What Really Counts.”

In the traditional view of the firm, the sharehaldéew, the shareholders or stockholders
are the owners of the company, and the firm hamairy fiducially duty to put their

needs first, to increase value for them. Howeuakeholder theory argues that there are
other parties involved, including governmental lesdipolitical groups, trade association,
trade unions, communities, financiers, suppliemspleyees, and customers. Sometimes

even competitors are counted as stakeholders r staius being derived from their
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capacity to affect the firm and its other morakigitimate stakeholders. The nature of
what is a stakeholder is highly contested (MileB12), with hundreds of definitions

existing in the academic literature (Miles, 2011).

The stakeholder view of strategy is an instrumetfitabry of the corporation, integrating
both the resource-based view as well as the madstd view, and adding a socio-
political level. This view of the firm is used teefthe the specific stakeholders of a
corporation. (Miles, 2011)as well as examined tbeditions under which these parties
should be treated as stakeholders. Resource- basgdiescribes the crucial importance
of resources generally and of competencies speltifidor organizational survival,

growth, and overall effectiveness (Barney (1991)e Tesource-based view is arguably
the dominant approach to strategy research explioit the private sector and implicitly

for the public sector (Barney 2001).

The key insights of the resource-based view are“8tarce, valuable, and imperfectly
limitable resources are the only factors capablecr&fating sustained performance
differences among competing firms, and that theseurces should figure prominently in
strategy making” (Miles, 2011). In this study, ireplentation of school strategic plans
requires both tangible and intangible resourcees@&hresources are mainly financial,
human resources and skills. The resources are ynaialided by school stakeholders.
The school with adequate resources is capable glementing its strategic plan

effectively.

2.2.2 Resource Dependence Theory

The resource dependence theory (Pfeffer & Salaid@K8) can be used to explain the
relative importance of primary stakeholder groupsamh organization. In this theory an
organization is conceptualized as being dependemésources in its environment for its
survival. The extent to which an organization ipe&tedent upon external organizations
and stakeholders depends on the importance ofteylar resource to the organization,
the degree to which those who control the resobnas® monopoly over the resource, and

the discretion they have over its allocation (Fraaml999; Mitchell et al., 1997; Pfeffer
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& Salancik, 1978). Because of resource dependenciasagers do not have unbridled
strategic choice, as Andrews (1971) and Child (J9@r@inally proposed, but must make
strategic choices within constraints (Hrebeniak Jyce, 1985; Pfeffer & Salancik,
1978). These strategic choices are aimed, at lgagpart, at managing external
dependencies both to guarantee the survival obtgenization and to secure, if possible,

more independence and freedom from external contsridfeffer, 192).

An organization could manage these external depmiele by adapting to its
environment, by altering constraints through irdeking directorships and joint ventures,
or by changing the legality of its environment thgh the use of political action (Pfeffer
& Salancik, 1978). Hypotheses derived from resoutependence theory have been
supported in studies of social service agenciedr{&, 1976), university administrative
structure (Tolbert, 1985), and organizational fal{Sheppard, 1995). In a dominant
stream of research, scholars have investigatedrateionship between board size
(number of directors) and financial performance.céding to resource dependence
theory, larger boards are likely to be more effectthan smaller boards at forming
external links to secure critical resources (GoaidstGautam, Boeker, 1994; Pfeffer &
Salancik, 1978: 172). Although in a preponderantestodies evidence in support of
resource dependence theory has been reportedP{efter, 1972, 1973), Yermack (1996)
found that board smallness is associated with higreeket evaluations as well as higher
returns on assets and returns on sales. One diatsie tenets of resource dependence
theory is that organizations will be concerned withy more attention to, and deal with

sources of critical resources to ensure continuedal.

In summary, resource dependence theory indicatds'dhganizations must attend to the
demands of those in its environment that provid®ueces necessary and important for
its continued survival. The organizations will (astibuld) respond more to the demands
of those organizations or groups in the environmigat control critical resources”
(Pfeffer, 1982). Extending this theory to stakeleotdseems to suggest that organizations
will pay more attention to and be more concernelth vgisues of stakeholder groups who
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control resources critical to the survival of angamization (Agle, Mitchell, &
Sonnenfeld, 1999; Kreiner & Bhambris, 1991).

This dependence of firms on stakeholders for ressutranslates into power for the
stakeholder group(s) involved (Mitchell et al.,, I99and gives those stakeholders
leverage over firms (Frooman, 1999). Power is oftefunction of the organization's

dependence on the stakeholder. Generally, the aependent the organization is, the
more powerful the stakeholder (Frooman, 1999).uUhlip secondary schools in Kenya,
resources are mainly provided by mainly parentsgmernment. This means that these
stakeholders have power to control most of theviies of the schools including

implementation of the strategic plans.

2.3 Stakeholders management strategies

A stakeholder in an organization is any group aividual who can affect or is affected
by the achievement of the organization's objectifgeeman, 1984). Although debate
continues over whether to broaden or narrow theniieh (see Mitchell et al., 1997),
most researchers have used a variation of Freerdefilstion of a stakeholder (e.g.,
Clarkson, (1995). According to Clarkson (1995),nkny stakeholder groups typically
are comprised of shareholders and investors, erapkycustomers, and suppliers,
together with what is defined as the public stak#dro group: the government and
communities that provide infrastructures and markehose laws and regulations must

be obeyed, and to whom taxes and other obligatitmsbe due.

Cohen (1995) and Donaldson and Preston (1995) &daled both trade associations and
environmental groups to Clarkson's (1995) list afmary stakeholders. Several
researchers have highlighted the high level ofrd@pendence between the corporation
and its primary stakeholder groups. For instandarkSon (1995) noted that without the
continuing participation of primary stakeholders, @ganization cannot survive as a

going concern.
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Several scholars have suggested that an orgamzatidd adopt different approaches to
deal with each primary stakeholder group, incluging action, accommodation, defense,
and reaction (Clarkson 1995). For instance, Caff®I79) proposed that organizations
could use the aforementioned approaches to adtresseconomic, legal, ethical, and
discretionary responsibilities. According to thesholars (e.g., Carroll, 1979; Clarkson,
1991), pro action involves doing a great deal tdresls a stakeholder's issues, including
anticipating and actively addressing specific conser leading an industry effort to do
so. Relative to pro action, the strategy of accoufetion is a less active approach of

dealing with a stakeholder's issues.

The defense strategy involves doing only the mimmlegally required to address a
stakeholder's issues. And the strategy of reactimolves either fighting against
addressing a stakeholder's issues or completelyhdvaitving and ignoring the
stakeholder. Clarkson (1995) adds a posture oteglyaelement to this framework in
order to aid in defining the level of responsipilaccepted for managing stakeholder
issues. The responsibility posture or strategypforaction is to anticipate responsibility,
for accommodation to accept responsibility, foreteste to admit responsibility but fight
it, and for reaction to deny responsibility. Accoouhation involves accepting
responsibility but, at the same time, bargainingotwain concessions. The defense
strategy involves defending against demands to doenthan the minimum legally

required.

2.4 Empirical Review
Various previous studies done have revealed paresdsool managers and the
government are crucial public school stakeholdEnss is due to kind of roles they play

in school as outlined below.

2.4.1. The Influence of parents in implementationfostrategic plans in Public schools
Parental role in schools all through has been wideknowledged in both developing
and developed countries (Brain and Reid, 2003 & Bam2010a). The parental
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involvement is associated with school effectiversass children performance in general.
This view is also held by Clase (2007) .Parentablvement despite the educational
background or social position of the parents iseasential component for successful
education and teaching at school level. Commeritirfgvor of parental involvement in

schools, Massey (1993) views that; “It is a mistek@nderestimate the willingness and
capacity of many parents to work with the schoot] an even bigger mistake to cling to

old ways which although cozy and comfortable domegt present or future needs”.

According to Allemano (2003) the notion of parentalolvement is active support from
key stakeholders, and is critical to sustained atioigal quality. James (2010a) observed
that school governors comprise the school govemamstworks. Lin (2010a) reported
that parental support is a critical factor in thesess of the school and that cooperation
between teachers and parents enhances the ‘pyaitformance. Kamba (2010b) also
observed that involving stakeholders in governam®management of schools improves
the quality of education system. Parental involvenie schools takes different kinds and
forms or aspects. However, this study focuses oa itifluence of parents in
implementation of strategic plans in the schookeR& in Kenyan secondary schools
play a role of financing boarding requirements le¢ school and other developmental
projects. Parents are also involved in school ftr@lnmanagement through PTA
committee. According to Azeem (2010) school goveceagenerally becomes weak due
to poor parental involvement in school financialmagement and key decision making

areas.

The Scottish Parents Teachers Council offers thewong definition of Parents Teachers

Association which is very fitting in the parentalvolvement discourse (Edwards and
Redfern, 1988a): “A local people who recognize thateducation of a child is a process
of partnership between parents and teachers andwsfoto take joint action to improve

the quality of that partnership”. Parents Teachesociation contributes to educational
development in various ways and because of theur@and status, they are meant to
perform different but complementary roles in théaid. James (2010b) argued that

school governors give an enormous amount to theadidun system in England, yet their
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contribution is largely hidden from public view. Wever, in a number of cases evidence
suggests that their roles occasionally overlapltiaguin tensions and conflicts (World
Bank, 2008a).

The historical development of Parents Teachers @éagon in both the developed and
developing countries is partly linked to school fabaf governors failures and partly
due to the need for extra financial support frone flocal community for school
development (Hurt, 1985). It is assumed that it setsup to raise extra funds for school
development, however, later on there seems to lgeowing feeling that Board of
management is politically elected and thereforeravethe right forum to address the
interest and needs of parents and the communitygémeral (World Bank,
2008).Therefore Parents Teachers Associations ega as a better option. Macbeth
(1990) has identified six purposes of a parentabeasation but warns that they may
conflict in their roles like supporting teachermpresenting parent’s interest; providing a
forum for educational discussion and a means ofnconication; fostering educational
partnership between home and school for the beofedhildren; assisting members who

have difficulties; and advancing an ideology (eedjgious, educational etc).

In the UK the current breed of Parents Teacher®@asons is strongly associated with
the Plowden report, which recognized it as an ingmimrmeans by which parents could be
involved in the life of the school (Edwards and fed, 1988b). In the USA, Lin (2010b)
reported a number of roles performed by Parentshiga Associations, they include,
involving parents in classroom decision, promotaagnmunications, social events and
fundraising and, lobbying the state and nationgiklatives on behalf of the students. The
Parents Teachers Associations forum therefore ddfoparents and teachers an
opportunity to socialize and raise funds (YahieQ@0

In Kenya, Parent Teachers Association is respansdsl the management and provision
of learning and teaching materials. Besides unki@igananagement roles, they also play
a significant role in monitoring funds. Their aisitb enhance participation of parents in

the leadership and management of public educatadfeirs.
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2.4.2. The influence of the Government in implemeation of strategic plans in
public secondary schools

Strategic planning practices in Kenyan secondahoals were introduced by Kenya
Education Sector Support Programme between 200628ad. This was a five year
program of the government of Kenya’s Ministry ofUgdtion formed to improve the
provision of education in Kenya as governance aicatlon devolves to the county level
under the new constitution. The Decentralized Etlomdvlanagement Activity provided
technical support to Kenya Education Sector Suppwdgramme to strengthen the
capacities of education personnel, particularlytred district and school levels, for

efficient delivery of education services.

Kenya Education Sector Support Programme has beeking nationwide, targeting
education officers at provincial and district leyje$econdary school educational board of
education members, secondary school heads, BoardMasfagement and school
management committees, Ministry of Education headequs staff, and Kenya Education
management institute staff. Decentralized Educafitenagement Activity supports
secondary schools in implementing the Ministry afuEation’s national strategic plan
and the Kenya Education Sector Support Programimis. las been done by promoting
decentralization in education through support tooedary schools to prepare district
strategic plans and secondary school strategicsplaralso assists in capacity building
through training educators in strategic planningl gerformance-based management,
empowering schools to collect, analyze and use ttatamproved decision making,
planning and management. It also coordinates wighkKenya Education Management

Institute in strategic planning to improve capaditylding, monitoring and coordination.

Kenyan government also plays a very crucial rolefimncing of public secondary
education especially through Free Secondary Eduedt 2007, the Government formed
a taskforce (The Taskforce on affordable Seconéahycation) to look into ways and
means of reducing the cost of Secondary Educatioiauseholds. (MOE, 2008) The
taskforce led by renowned Educationist Dr. Eddabh@kia recommended among others

a Government subsidiary of KES 10,265/= per childreet the cost of instructional
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material and other support services. This was tajilben to every child in a public
secondary school.

The programme was launched by His Excellency thesi®@ent of Kenya in 2008 at
Jamhuri High School Nairobi and it has been impleteé since then. All students in
public secondary schools in Kenya are partiallpficed by the government through Free
Secondary Education. The government has also beamcfng the school through
Constituency development fund and bursaries. Kernyavernment also recruits and
employs teachers in public secondary schools amviges policies to govern
management of the schools. These roles have inggagnplementation of the school

strategic plans.

2.4.3 The Influence of school managers in implemeation of strategic plans in
public secondary schools
School managers consist of the Board of ManageriiéetBoard of management have a
legal mandate in both developed and developingtcesnand especially within the last
thirty years there has been a growing move thrdagislation to involve parents in the
education of their children through school govegnbodies. The move resulted in the
transfer of powers and responsibilities from loeaithorities to individual schools.
Therefore, through legislative reforms, school gowes received a legal backing.
Decision making was devolved to school governinglié® (Field, 1993).Through
legislative reforms the governors received stayutoesponsibilities (Wilson, 2001) and
became part of the schoolkadership (Earley, 2003). The Secondary schookenya
are governed by Board of Management. The compastiod responsibilities  were
enacted in the Education Act of 1968. The Act gBward of management the power to
carry out management activities in all public setay schools in line with legal
framework provided in the Act.
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2.4.4 The Influence of Teachers in implementation foStrategic Plans in Public
Secondary Schools

A teacher (also called a school teacher) is prafaafly trained person who provides

education for students. A teacher's professiondleslumay extend beyond formal

teaching. Outside of the classroom teachers magnagany students on field trips,

supervise study halls, help with the organizatidnschool functions, and serve as

supervisors for extracurricular activities. In atheccasions, teachers may have

responsibility for student discipline and counsglin

2.4.5 The moderating effect of Resource availabijitin implementation of Strategic
Plans in Public Secondary Schools

According to Bagudo (2000) education uses a contbmaf human and nonhuman

resources of many different kinds. The human ressuwhich a modern educational

system requires include not only teachers withoariskills and knowledge, but also

administrative and auxiliary staff and supportirgrgonnel. The non-human resources

which it requires include physical plant (groundsl &uildings), utilization (water and

electricity supply), in many cases, food and catgend medical supplies.

According to lIbukun (2010) resources such as meaclters, policy makers, nonteaching
staff); money (cash, cheque and notes); matemais (nhaterials, teaching and research
materials, teaching aids and other equipment); gemant (polices, plans, programmes,
time table); time and information are limited inpply and serve as input into the
educational system. One noticeable characterisficesources in education is that they
are not always enough, knowing well that the edanaindustry is a centre for

production of educated manpower, who are invariabjgcted into the economy of

different nations. Resources which constitute Sepph education are determined by the
level of education and the type of education tpimvided. The standard resources for all
education types and levels are prescribed by terék government (Agabi, 2010). These
include professionally trained teachers in all sabjareas, government approved
curriculum, teaching aids, school buildings andniture and the right caliber of

administrators to ensure effective school managémen
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2.5 An overview of strategic planning and implemeration

Strategic planning is an organization’s procesdedining its strategy, or direction, and
making decisions on allocating its resources tspeithis strategy, including its capital
and people (Bryson, 1995). The strength of theremgrocess of strategic planning is
tested by the efficacy of the strategy finally fedgby the firm. The ultimate question is
whether the strategy ironed out is the approppatwhether it would take the firm to its

objectives.

Various business analysis techniques can be usstiategic planning, including SWOT
analysis (strengths, Weaknesses, Opportunities,Taneats), PEST analysis (political,
Economic, Social and Technological), STEER analyseio-cultural, Technological,
Economic, Ecological, and Regulatory factors), &myironment, Strategic planning is

the formal consideration of an organization’s fataourse ( Porter, 2004).

The successes of modern organizations requireljeetove perspective of the leaders as
well as maintaining focus on strategy of the orgations (Bolman et al., 1991). Strategic
planning is increasingly considered a process biglwthe organizatiori'smanagement

determines what it intends to be in future and litowill get there. This process leads to
the development of a vision for the organizatiomattis a statement of the hope,
aspirations and wishes of the organization. Theamemation’s future is determined and
necessary priorities; procedures and operationactoeve that vision are established.
Long-range planning examines the gaps between whainstitutions is and what it

wishes to become and, without further study, madjsastments accordingly, program
planning which serves as a way to bring an ideaeristence, project planning which is
the identification of a task and the enumeratibrihe steps needed to accomplish it.
Strategic planning is the way in which an organiatontinually responds to change by

re-inventing itself to accommodate change (cook5)9

Schools strategic planning is one of the factoeg 8tand out as a key determinant of
school success. Strategic planning has been usexthiools in developed countries

leading to school improvement. Bryson (1995) pomisthat a school strategic plan is a
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document developed to give a school focus and tibreas it prepares for the future by
continuously adjusting its academic direction irsp@nse to a changing academic

landscape.

Ngware et al., (2006) affirm that school stratggien is a deliberate attempt to organize
and control school services and activities ovepecsic period of time. The principals
and the Board of management chairmen should enlsatehe schools have a strategic
plan which should be reviewed periodically with tngolvement of teachers, parents.
Principals and Board of management chairmen mustrenthat strategic plans are
prepared and implemented. School strategic plarhegman institution to chart its future
direction, to establish priorities, to diversifys itproducts or services, and to deal
effectively with rapidly changing circumstances K{&eder, 2002). In the Kenya
Education Master plan for Education Training 192010 it is argued that quality is not
mere passing of examinations or certification, the development of independent,
analytical, creative potential of the individuatciuding critical imagination, spiritual
and ethical values. This implies standard agre&érier for assessment (Republic of
Kenya, 1998).

Implementation is the process that turns strategie$ plans into actions in order to
accomplish strategic objectives and goals. Impldéimgnyour strategic plan is as
important, or even more important, than your sgwateThis requires allocation of

resources necessary for achievement of the obgscti8aitoti (2003) argued that the
major determinants of quality education includericutum content, relevant instructional
materials and equipment, physical facilities, gdearning environment, the quality of
teaching force and assessment and monitoring ofifeaachievements. All these require
adequate resources. Saitoti (2003) concurs withMhaster plan’s view that quality

education should shift from merely passing exanonato encompass the discovery of
talents, development of analytical, cognitive anehtive potential (Munyiri, 2008). This

is enhanced by efficient and effective managemedtm@udent utilization of resources,
which can only be realized through developmentiamplementation of strategic plans.
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2.6 The need for strategic planning and implement&in in public secondary schools
Provision of quality education is one of the goveemt objectives in Kenya. According
to DEMA (2010) adoption of strategic planning irteedary schools would decentralize
school management for improved performance. Theerdetization required
involvement of all the key stake holders in deveigpand implementing the strategic
plans. This was made to ensure that each schobyizents environment and set realistic
goals for effective implementation and improved fpenance. One of the most
challenging aspects of strategic planning is imgetimg the plan and getting what's on
paper to come to life and achieving the goals drategjies included in the plan. Work
for successful implementation of plan needs torb&gien work on the plan begins, and

continue through the implementation.

2.7. Conceptual framework

A conceptual framework can be defined as a setaddideas and principles taken from
relevant fields enquiring how to structure a sulbseq presentation. The figure below
shows how parents, government, school managers teadhers influence the

implementation of the strategic plans in public setary schools. Successful
implementation of the strategic plans requires #zath of them influences positively the

strategic plans.
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The conceptual framework guiding the study is aswhbelow

Parents influence
* Financing
* Involvement in planning

A 4

Governments Influence
» Staffing
* Financing
e Formulation of
Education policies

A 4

Implementation
of School
Strategic Plan

»
»
A 4

School Managers’ Influence
e Planning
e supervision

A 4

Availability of
resources
Teachers Influence

* Teaching

» Extra curriculum >

* Guidance and

counseling
Independent variables Moderating variable Dependent variable

Figure 2.1 Conceptual framework

Source Author (2015)
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Influence of parents

Parental influence in schools is a critical factorthe success of the school and that
cooperation between teachers and parents enhameedutdents’ performance. Parents
finance the education of their sons and daughtats this places them in a central
position of implementing the strategic plans of il to ensure the students’
performance is achieved. Parents also get invoimeglanning the activities to be

undertaken in schools.

Influence of Government

The government influences implementation of stiatggans by financing of public
secondary education especially through Free Secptitthucation. This way the cost of
Secondary Education on Households is reduced. diergment also staffs government
schools through the Teachers Service Commissiorfantulates the education policies

through the ministry of education.

Influence of School managers

School managers are also referred to as the Béadidimagement (BOM). Essentially the
board of Management is obliged to plan all thevéads to be undertaken in the schools
both short term and long term. Additionally they aiso supposed to supervise these

activities to ensure the set objectives are aclievithin the budget set.

Influence of the teacher

A teacher (also called a school teacher) is psideslly trained person who provides
education for students. A teacher's professiondleslumay extend beyond formal
teaching. Outside of the classroom teachers magnagany students on field trips,
supervise study halls, help with the organizatidnschool functions, and serve as
supervisors for extracurricular activities. In atheccasions, teachers may have

responsibility for student discipline and counsglin
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Moderating effect of resources

Resources Includes such facilities as school mgkli school grounds and equipment
needed in instruction and making learning enviromnemfortable. They also include

human and finance. Resources in themselves coofealue to organizations. It is only

when they are put to some productive use that vadllews. Resource variation in

strategic planning and implementation in publicosetary schools in Kenya affects

strategic plans implementation

2.8. Research Gap

Strategy implementation has been the subject séased study and search for solution;
especially since the process from strategy formanaio implementation is not efficient
and is inadequate (Karami, 2007). In his study Ba{2001) noted that without
understanding and commitment, strategy implementadifforts face major problems.
Managers are prone to overlook implementation tieali Past local studies (Obare,
2006), Koske (2003), Lumiti (2007). Ateng, (2000ncurred that good strategies have
been written but very little has been achievedhieirtimplementation. However, these

studies do not explain the role of stakeholdestriategy implementation.
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CHAPTER THREE
METHODOLOGY

3.1 Introduction

This chapter outlined the methods that were usechtoy out the study on the role of

stakeholders in the implementation of schools egiiatplans. The chapter thus; outlines
the research design, location of the study, tamgmbulation, sample design, data
collection instruments, reliability and validity d@he instruments, procedure and data
analysis technique.

3.2 Research design

The study adopted a descriptive design. Accordn@ay (1992) the descriptive method
of research is a process of collecting data in otdeanswer questions concerning the
current status of the subject in the study. Sucthatkof study determines and reports the
way things are. Lawson (1971) also says that dasezi research is concerned with
conditions that exist, practices that prevail, éfsliand attitudes that are held, processes
that are ongoing and trends that are developingrefare, for this study the research
design was a descriptive survey design. Mugenda Modgenda (1999) notes that
descriptive research design is probably the besihadeavailable to researchers who are

interested in collecting original data for the msp of describing a population.

3.3 Scope of the study

The study was carried out in Machakos Sub Countiytha sample was drawn from all
public secondary schools in the sub county. Theystovered a period of five years from
2010 to 2014. This period was chosen because mamols had their strategic plans

covering a similar period.
3.4 Target population

The target population of the study was all 62 pulsiecondary schools registered in
Machakos Sub County by 2014.
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3.5 Sampling Technique

The study used simple stratified sampling. This iMasause the respondents in the study
were heterogeneous. According to Mugenda and hiayé2009), in stratified sampling
the subjects are selected in such a way that tistirex sub-groups in the population are
more or less reproduced in the sample. The stuchpleal 30% of the total population.
This amounted to 19 schools which were stratifiedoading to categories of national,
Extra County, county and sub county schools. Teésearch design enabled the study to
get the information required to answer the studjedlves. Secondly, this research

design allowed the study to select the stakehol@a@domly without bias.

3.6 Data Collection instruments

The researcher used a questionnaire as the dé¢stml instrument for the principals

and teachers. Both primary and secondary data eadlected. The principals answered
research questions regarding the influence of¢thed management, the influence of the
government and the effect of resources on stratptiio implementation. Teachers
responded to research questions regarding theemdkl of parents and teachers.
Secondary data were obtained from the reports iohslikos County Education office and

individual schools.

3.7 Reliability and Validity of the instruments

Borg and Gall (1989) define reliability of a resgainstrument as its level of internal
consistency or stability over time. A reliable mshent therefore is one that constantly
produces the expected results when used more tiw@nto collect data from two samples
randomly drawn from the same population. Validitg@rding to Borg and Gall (1989) is
the degree to which a test measures what it puwgortmeasure. In order to ensure
validity and reliability, the questionnaires willebcarefully constructed to avoid
ambiguity. The questionnaires were pre-tested pilad study in which a sample of two
school principals and two teachers in two schaolMachakos Sub County which have

documented strategic plan was taken.
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3.8 Data analysis procedures

Qualitative analysis of data was done in ordem®nager the four research questions of the
study. Data collected was sorted, classified amttddhen tabulated for ease of analysis.
The data was summarized and categorized accordingmhmon themes. Data collected
was analyzed using both descriptive and inferestaiistical analysis. Quantitative data
was analyzed using descriptive statistic such a&sufncies, mean, and standard
deviation. The SPSS version 21 computer software wgad in the analysis. The results

of the survey were then presented using frequerstillition tables, charts and graphs.
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CHAPTER FOUR

DATA ANALYSIS, PRESENTATION AND INTERPRETATION

4.1 Introduction

This chapter presents results of the analysisefidta collected from the respondents of
public secondary schools registered in Machakos Gointy by 2014. The chapter is
divided into five sections. The instrument retuatey reliability and validity test are
presented in Section 4.2. Section 4.3 gives a suynofathe respondents’ findings on
general information. Section 4.4 presents findiagsmplementation of strategic plan. In

Section 4.5 information on inferential statisticsre/ presented.

4.2 Preliminary Results
This section covers the preliminary results ofgshely. The result includes response rate,
reliability test and validity test.

4.2.1 Response Rate
The expected numbers of respondents were 38. AsrshoTable 4.1, 32 respondents

participated in the study representing 84.2% respamate which was considered very

good for analysis.

Table 4.1: Response Rate

Response Frequency Percentage
Returned questionnaires 32 84.2

Non Returned Questionnaire 6 15.8

Total 38 100

4.2.2 Reliability Test
A co-efficient of 0.70 or more implies that thesed high reliability of data (Saunders,

Lewis & Thornhill, 2009) therefore the study acaxptvalues more than 0.70 to be
reliable. As shown in Table 4.2, 28 items in thstimment in overall resulted i@ =

0.950 hence the questionnaire was very reliable.
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Table 4.2: Reliability Statistics

Cronbach’s Alpha  Nof items

Overall 0.95 38

4.3 Demographic Information

This section covers the response obtained from régpondents in terms of the
demographic information. Specifically the findingsfer to the respondents rating on
category of school, years of service as principlaplment level in school, and length
served as a teacher.

4.3.1. Distribution by category of school

This study sought to find out how the respondergsevdistributed on category of school
basis. This was thought to be an important indicatwards the diversity of the
respondents. The findings were as shown in talBle 4.

Table 4.3 Category of School Distribution

Category Frequency Valid Percent
National school 1 6.3
Extra county 2 12.5
County 4 25.0

Sub County 9 56.3
Total 16 100.0

As indicated in Table 4.3, the respondents 56.3%hefrespondents (principals) were
from sub county schools, followed by 25% from cqusthools, 12.5% from extra
county schools and only 6.3% from national schodlbis shows that all the categories
in the study were presented.
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4.3.2 Length of service as a principal in MachakoSub County
The respondents were asked to indicate the numbgears they had severed as a

principal in Machakos Sub County. The results arehewn in Table 4.4.

Table 4.4 For how long have you served as a priqal in Machakos Sub County

Frequency Valid Percent
Below 5 years 2 6.7
6-10years 8 53.3
11-15 years 6 40.0
Total 16 100.0

The finding in Table 4.4 shows that, majority (38)3of the principals had served for a
period of 6-10 years, followed by 11.15 years @&o4@nd below 5 years at 6.7%. This
shows that most of the principals were in the sointy when the strategic plans were

being implemented hence they have enough knowleddke same.

4.3.3 Enrollment level in schools

The respondents were asked to indicate the nunfl&tudents enrolled in their schools.

The results are shown in figure 4.1.
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Figure 4.1 Enrollment level in schools

M Below 200 students
201 -400 students
[J401 - 600 students
W Above 600 students

As indicated in figure 4.1 above most schools (%j).had students level of 201-400,
followed by below 200 students at 25% and 401 t® @&Whd above at 18.75%

respectively.

4.3.4 Distribution by teacher by length of servicén the school

The respondents were asked to indicate the nunilyeraos they had severed as teachers

in Machakos Sub County. The results are shown bieTa

Table 4.5 How long have you served as a teacherthre school

Frequency Valid Percent
Below 1 year 2 12.5
2-3years 5 31.3
4-5 years 3 18.8
Above 5 years 6 37.5
Total 16 100.0
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As shown in Table 4.5, majority (37.5%) of the teaxs had served for a period of above
5 years, followed by 31.3% for a period of 2-3 wdr8.8% for a period of 4-5 years and

the remaining 12.5% had served in the sub coumty feeriod below 1 year respectively.

4.3.5 Extent of Implementation Of Strategic Plan InSchools

The respondents were asked to rate question regaihe extent of implementation of

strategic plan in their schools.

Table 4.6 Extent of Implantation of Strategic Plann Schools.

tat t

Statements Mean Std. Dev
The school has a functioning strategic plan 45625 .51235
The implementation of the strategic plan is witbalmedule 3.9375 .06262
The implementation of the strategic plan has lednjaroved 3.7500 .18322

overall performance of the school

From the findings in table 4.6; to a great extdiite school has a functioning strategic
plan (mean of 4.5625), The implementation of thatsgic plan is within schedule (mean
of 3.9375) and the implementation of the stratqgan has led to improved overall

performance of the school (mean of 3.7500).

4.4 The Influence of School Stakeholders In Implenmgation of Public Schools

Strategic Plans’ in Machakos Sub County

This section covers questions posed to the respbmatethe assessment of the influence
of school stakeholders in implementation of puBtbools strategic plans’ in Machakos
Sub County. The study focused on the influence afepts, government, board of

management and resources. Frequencies, percentagms,and standard deviation were

used for the analysis.
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4.4.1 Influence Of Parents In Implementation of Stategic Plan In School

This section covered the questions posed on infeief parents in implementation of
strategic plan in school.. Frequency, percentagamand standard deviation were used
for the analysis. The findings are shown in tablg table 4.8 and table 4.9.

Table 4.7 Influence of Parents

Mean Std. Dev

School fees defaulters affects implementation efsithool 4.6250 .50000
strategic plan
Parents level of education influences implementadibthe 45000 .51640

strategic plan

Parents are actively involved in formulating thaea strategic 3.6875 1.13835
plan.

Parents influence school’s strategic plan impleugon by paying 3.6250 1.02470
school fees in time.

The respondents were asked to rate the influencpaoénts in implementation of

strategic plan in the school. From the findings$able 4.7; to a great extent; School fees
defaulters affects implementation of the schodltetfic plan (mean of 4.6250), Parents
level of education influences implementation of gteategic plan (mean of 4.5000) and

Parents are actively involved in formulating theead strategic plan (mean of 3.6875).

Table 4.8 What are the Reasons Why Parents Do Noaf? Fees On Time

Reasons Frequency Percent
Lack of formal employment 12 75.0
Lack of appreciation for education 3 18.8
Government policies 1 6.3
Total 16 100.0

The respondents were asked to rate the reasonpavbgts do not pay fees on time. The
findings indicated that the main reason was Lackoaihal employment (75%) and by
Lack of appreciation for education at 18.8% rating.
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Table 4.9 Level of Education for Parents

Frequency Percent
Primary level of education 9 56.3
Secondary level of education 7 43.8
Total 16 100.0

As shown in table 4.9 below most parents had athprimary level of education, 43.8%
had attained secondary level of education. Hencprityaof parents understand the

benefits of education to their children.

4.4.2: Influence of the Government in Implementatia of Strategic Plan

This section covered the questions posed on govarhimfluence in implementation of
strategic plan in schools. Frequency, percentagannand standard deviation were used
for the analysis. The findings are presented itetdldl0, table 4.11 and table 4.12.

Table 4.10: Extent to which Government Influences mplementation of Strategic

Plan

Statements
Mean Std. Dev

The Government policies have positively influenced 3.5625 1.03078
implementation of the school strategic plan.

The Government trains principals on strategic plarmulation 3.1875 1.37689

The Government has posted enough teachers in libelsc 2.2500 1.29099

The ratings in table 4.10 to a great extent (agstexhgly agreed) indicated that; The
Government policies have positively influenced iempéntation of the school strategic
plan (mean of 3.5625) and to a moderate extent; Gbernment trains principals on

strategic plan formulation (mean of 3.1875). Thimws that the government has a
significant role in the implementation of strategian in schools. But to a less extent the

government has posted enough teachers to the someean of 2.2500).
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Table 4.11 The funds Provided by the Government arenough to cover

Frequency Valid Percent
50% of the school’s budget 3 20.0
Less than 50% of the school’s budget 12 80.0
Total 15 100.0

When asked to rate funds provided by the governn@8b of the respondents were of
the opinion that the funds were enough to coves tean 50% of the school budgets
while only 20% felt that the funds by governmenuldocover 50% of the school’s

budget. This shows that there is a significantalefin school budgets after factoring in

government

Table 4.12 When does the Government release fundgant for use in the term?

Frequency Valid Percent
During the term 13 81.3
After the term ends 3 18.8
Total 16 100.0

When asked to when the government do release titg 81.3% were of the opinion that
the government releases the funds during the ternilewl8.7% indicated that
government releases funds after the term ends. diggarity on the date of release of

funds could negatively affect the implementatiorsivategic plans in schools.

4.4.3: Influence of the Board of Management in Implementabn of Strategic

Plan

This section covered the questions posed on boérdnanagement influence in
implementation of strategic plan in schools. Mead atandard deviation were used for

the analysis. The findings are presented in talild.4
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Table 4.13: Extent to which Board of Management infiences Implementation of

Strategic Plan

Statements Mean Std. Dev
The Board of management is actively involved imnplag 4.3750 .80623
the school strategic plan.

There is adequate gender representation among daed 4.1875 .75000
members

The age of the Board of management members infag 4.0625 .68007
the implementation of the school strategic plan

The Board of managememiembers are qualified enough 3.6250 .02470

influence the implementation of the strategic plan

The Board of management members actively partieipa 3.6000 .96609
the supervision of the school projects

The Board of management members actively intenaitts 3.5750 08781
other school stakeholder in the implementation loé
school’s strategic plan.

The respondents rated all statements on the bo&ranamagement influence in

implementation of strategic plan in schools to bgreater extent, that is, The Board of
management is actively involved in planning theostistrategic plan (mean of 4.3750),
There is adequate gender representation among dhed Bnembers (mean of 4.1875),
and The age of the Board of management membeteidés the implementation of the

school strategic plan (mean of 4.0625).

4.4.4: Influence of the moderating effect of resowes in Implementation of Strategic
Plan

This section covered the questions posed on modgratffect of resources in

implementation of strategic plan in schools. Mead atandard deviation were used for
the analysis. The findings are presented in talilé 4
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Table 4.14: Extent to which resources moderates thafluences Implementation of

Strategic Plan

Mean Std. Dev

Availability of School finances have influenced th 4.4375 51235
implementation of strategic plan

Enrolment trends in the school have forced us tangh the 4.0625 .92871
school budget thus affecting implementation ofdtrategic plan.

Some projected sources of funds have infbeéehchanges in tr 3.6875 .94648
strategic plan

We do have adequate human capacity to implemenstoategic 2.6875 40089
plan

We have adequate resources to facilitate effeatiydementatior 2.0000 .96609

of the strategic plan

The respondents were asked to rate the moderatfigemce of resources in the
implementation of strategic plan in their schods. shown in Table 4.14; to a great
extent, the respondents were of the opinion thagilability of School finances have
influenced the implementation of strategic plandmef 4.4375), Enrolment trends in the
school have forced us to change the school butigst dffecting implementation of the
strategic plan (mean of 4.0625) and some projestedces of funds have influenced
changes in the strategic plan (mean of 3.6875).tl@@n other hand the respondents
unanimously agreed that to the least extent these lmlequate resources to facilitate

effective implementation of the strategic plan (me&2.000).

4.4.5: Influence of the Teachers on the Implementain of Strategic Plans
This section covered the questions posed on inflief teachers on implementation of

strategic plan in schools. Mean and standard dewiatere used for the analysis. The

findings are presented in table 4.15
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Table 4.15: Extent of teachers Influences on Impleentation of Strategic Plan

Mean Std. Dev
Teachers are actively involved in extra curricutéivaties of the 3.8667 1.06010
school
The parents are provided with a forum for educaiaiscussion 3.8125 .98107
with teachers
The school has an active guidance and counsedipgrtment 3.8125 .98107
The teachers are highly involved in the disciplifi¢he students  3.8125 .75000
The implementation of the strategic plan has ledntproved 3.5625 1.20934
overall performance of the school
The Teachers are given opportunities to develdpeir career 3.5625 1.20934
The teachers often discuss the discipline of stivelents witt 3.5333 .99043
parents
The strategic plan is well communicated to theheax 3.5000 1.31656
The school has enough tuition resources 2.8750 1.36015

Teachers mainly influence the implementation oatsygic plans in schools through;
active involvement in extra curricula activities tife school (mean of 3.8667), the
parents are provided with a forum for educationatussions with teachers (mean of
3.8125), creation of an active guidance and coungealepartment (mean of 3.8125),
involvement in the discipline of the students (meain 3.8125), giving Teachers
opportunities to develop in their career (mean &135) and frequent discussion of

discipline of the students with parents (mean.b833).

Table 4.16: Teachers are actively involved in thEormulation of Strategic Plan

Frequency Percent
At school level 12 75.0
At departmental level 4 25.0
Total 16 100.0

When asked to state their level of involvementia formulation of school strategic plan,
75% of teacher were of the opinion that they wermlved at school level while only
25% indicated that their involvement were at deparital level. This confirmed that all

teachers were involved in involved in the formwatbf school strategic plan.
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Table 4.17 Did the School pparticipate in any ExtraCurricula Competition ?

Frequency Percent
Yes 14 100.0
Total 14 100.0

As indicated in table 4.17 above the responderasiomously agreed that schools
participate in any extra curricula competition

Table 4.18 Did the School participate in any ExtraCurricula Competition ? If Yes,

to what level did the School manage to compete? G®tabulation

If yes, to what level did the school
manage to compete

Sub
County County Metropolitan National Total

Did the school Yes Count 1 3 6 4 14
participate in % 7.1% 21.4% 42.9% 28.6% 100.0%
any extra
curricula
competition
Total Count 1 3 6 4 14

% 7.1% 21.4% 42.9% 28.6% 100.0%

The findings further shows that majority of scloglarticipated in extra curricula
competition at metropolitan level followed by 2&6participation at national level,
21.4% participation at county level and only 7.1&tgipation at sub county level. This
confirms the significance influence of teacherstra curriculum activities.

4.5 Inferential Statistics

The study proposed that there exist a relationbbipreen school stakeholders (parents,
government, teachers and board of management)naplémentation of public schools
strategic plans’ in Machakos Sub County. Thistieteship was further proposed to be

moderated by resources. Correlation analysis wad ts establish the strength of the
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relationship while regression analysis was usembtoe up with the model for forecasting
purposes. Further t-test was done to check on tHtestecal significance of the model

parameters. The results are as shown in tableahd %able 4.20 below.

Table 4.19 Model Summary

Std. Change Statistics
Adjusted Error of R
R R the Square F Sig. F

Model R Square Square Estimate ChangeChange dfl df2 Change

1 850" .722 17 1262 .722 4157 3 28 .006
2 854 730 123 1258 .708 4520 1 30 .034

Hierarchical regression model on the moderatingoefof resources on the relationship
between school stakeholders (parents, governmeathérs and board of management)
and implementation of public schools strategic plam Machakos Sub County. Model
one shows that 72.2% of the variation in implemgomaof public schools strategic
plans’ in schools could be explained by the chamg@mrents, government, teachers and
board of management influences leaving only 27.8%xplained. This is greater than
70% hence the model is good/fit for forecastingitti@r by introducing the moderating
variable (resources) the explanatory power improtieat is coefficient of determination
become 73%, it therefore means that the moderatirigble has a significant role on the
relationship between school stakeholders (paregugernment, teachers and board of
management) and implementation of public schookstegiic plans’ in Machakos Sub

County.
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Table 4.20 Coefficients

Implementation  of public schools
strategic plans’ in schools

Predictor Variables

Parents influence
Government influence
Board of management influence

Teachers influence
Model 1

MODERATORS

Resources

Model 2

B SE B T P
.08 09 .05 2927 .003*
21 09 .13  2.427 .016*
.25 09 .15 2.783 .006*
A7 08 .11 2312 .004*
R?=.722 AR*=.717*

F Change = 4.157 p =.006

B SE B T P

20 .06 .15 3.502 .001*

R°=.730 AR?=.723*
F Change = 4.520 p =.034

Table 4.20 above shows that the predictor varialds statistically significant in the

model since individual p-values< 0.05.
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CHAPTER FIVE

SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATIONS

5.1 Introduction

This chapter presents answers to research quessanmsmary and conclusions of the
study. It also presents the proposed future stutieswould widen the knowledge base
of relationship between school stakeholders (pareggvernment, teachers and board of
management) and implementation of public schookstegiic plans’ in Machakos Sub

County.

5.2 Summary

The main objective of the study was to assessrfieence of school stakeholders in

implementation of public schools strategic plams’Machakos Sub County. The study
was guided by five specific objectives which wersgdssess the influence of parents in
implementation of the strategic plans in public @®lary schools in Machakos Sub

County, ascertain the influence of the governmentmplementation of the strategic

plans in public secondary schools in Machakos Sobn€/, assess the influence of the
school management in implementation of the stratplgins in public secondary schools
in Machakos Sub County, ascertain the influencthefteacher in implementation of the

strategic plans in public secondary schools in Mok Sub County and assess the
moderating effect of resources on the influencstakeholders in implementation of the

strategic plans in public Secondary schools in M&os Sub County.

5.2.1 Parents Influence

The study revealed that parents influence on gfi@atelan implementation were both
positive and negative. Specifically; School feetadker’s affects implementation of the
school strategic plan and Parents level of educatiiluences implementation of the
strategic plan
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5.2.2 Government Influence
The study found out that to a greater extent gawent policies have positively
influenced implementation of the school strated@npand to a moderate extent; The

Government trains principals on strategic plan fdation.

5.2.3 Board of Management Influence

The study found out that the Board of managemeatiwely involved in planning the
school strategic plan, there is adequate gendeeseptation among the Board members
and the age of the Board of management membergendés the implementation of the

school strategic plan

5.2.4 Teachers Influence

The study found that teachers influence the imptaaten of the school strategic plan
through active involvement in extra curricula atties of the school, the parents are
provided with a forum for educational discussionghweachers, creation of an active
guidance and counseling department, involvemetitardiscipline of the students, giving
Teachers opportunities to develop in their career feequent discussion of discipline of

the students with parents

5.2.5 Moderating Influence of Resources

It was noted that majority of the respondents wadréhe view that resources actually
moderates the relationship between school staketsland implementation of public
schools strategic plans’ in Machakos Sub CountyréVspecific; Availability of School
finances have influenced the implementation oftsgia plan, Enrolment trends in the
school have forced schools to change the schoadiutus affecting implementation of
the strategic plan and some projected sourcesmasfinave influenced changes in the

strategic plan.
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5.2.6 Forecasting Model

Regression and correlation analysis indicated tpatents influence, government
influence, teachers influence and board of managem#éuence were strongly related to
implementation of public schools strategic plans’ NMachakos Sub County, that is,
72.2% of the variation in implementation of pubdichools strategic plans’ in Machakos
Sub County could be explained by the changes irenpsrinfluence, government
influence, teachers influence and board of managermdéuence. The results of the
moderating variable on the relationship also ingidaa significance improvement in the
previous model. It was also found that parentsierice, government influence, teachers
influence and board of management influence weddvitgually linearly related with
implementation of public schools strategic plane’ Machakos Sub County (P-
value<0.05). Board of management influence had ntwst significant influence on
implementation of public schools strategic plamsMachakos Sub County followed by

government influence and parents influence respagti

5.3  Conclusion

The general objective of the study was to assesifluence of school stakeholders in
implementation of public schools strategic plams’™Machakos Sub County. The study
findings revealed that board of management infleehad the highest influence. The
study further concluded that the establish regoassiodels were very good for foresting
and could be used for in forecasting the influeoicstakeholders on the implementation

of public schools strategic plans’ in Machakos Swanty.

The study makes an important contribution in imgeatation of public schools strategic
plans’ in Machakos Sub County. It further bringst dlie factors that influence the
relationship between school stakeholders (pargm@eernment, teachers and board of
management) and implementation of public schoakstegiic plans’ in Machakos Sub
County.
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5.4  Recommendations for further Study

Arising from this study, the researcher makedttlewing recommendations. The study
recommends that public schools strategic planacthakos Sub County should focus
on training the school stakeholders on strategaomihg (parents, teachers and board of
management) in order to effectively implement théblig schools strategic plans’ in
Machakos Sub County.

The study recommends that similar studies be uakiemtin other organizations and other
factors that influence the implementation of sgatelans in public secondary school be
investigated. More research should also be caaigdo investigate other factors and the
influence of external environment on the implemgataof strategic plans in public
secondary schools and other organizations.

Finally, the use of other data collection methodshsas interviews would help the
researchers get responses that are relativelyfifioe® bias. This is because interviews
afford the researcher the opportunity to allay $eaanxieties and concerns that the
respondents may have. The researcher may alsoctdféication when needed and help
respondents to think through difficult issues.

5.4.1 Policy Recommendations

The government agencies charged with the manageaieptiblic secondary schools
should ensure that adequate resources are avail#itetschools for the purposes of
strategy implementation as this is an expensivercesee that must be deliberately
budgeted for. The agency must also ensure a higt ¢¢ sensitization among all school
stakeholders and where possible organize for palgbrograms for capacity building to
give skills and willingness to enable all stakeleotd participate in the strategic

management process
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in public secondary schools in Machakos Sub-C ounty”.

Following a successful presentation of your Master Proposal, the School of Business and
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You should ensure that you liaise with your supervisors at all times. In addition, you are required
to fill in a Progress Report (SEKU/ARSA/BPS/F-02) which can be downloaded from the University
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critical stage in your Master of Business administration,
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APPENDIX 2

PRINCIPALS’ QUESTIONNAIRE

You are kindly requested to give information comaeg implementation of school
strategic plans in your school indicating the ieflae of school management, the
influence of the government, the influence of tlaeepts and the influence of resources
by filling this questionnaire. Response to theseestjons will be treated strictly
confidential and only used for the study.

SECTION A: BACKGROUND INFORMATION

Instructions

Put a tick in the statement which fit your situatiand write briefly and clearly where
necessary.

1. Category of your school

National school [ ]
Extra county []
County []
Sub County [ ]
2. For how long have you served as a principal in h#&os Sub County
Below 5 years []
6-10years []
11-15 years []
Over 15 years []
3. Indicate the enrolment of your school
Below 200 students [ ]
201 -400 students [ ]
401 — 600 students []
Above 600 students [1]
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4. The table below present statements regarding thene)of implementation of
strategic plan in your school, Indicate the extentvhich you agree or disagree with

each statement by ticking on the appropriate colureimg the scale below.

SA-(Strongly Agree)-5, A-(Agree)-4, U (UndecidedjE3isagree)-2, SD-(Strongly
Disagree)-1

Statement SA A U D SD

The school has a functioning strategic plan

The implementation of the strategic plan is within
schedule

The implementation of the strategic plan has led to

improved overall performance of the school

SECTION B

The table below presents statements regardinghflueince of parents in implementation
of strategic plan in your school, Indicate the akt® which you agree or disagree with
each statement by ticking on the appropriate cojursimg the scale below.

SA-(Strongly Agree)-5 A-(Agree)-4, U(undecided)-3Disagree)-2, SD-(Strongly
Disagree)-1
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SA A U D SD

Parents are actively involved in formulating the
school strategic plan.

Parents  influence  school's strategic plan
implementation by paying school fees in time.
School fees defaulters affects implementation ef th
school strategic plan

Parents level of education influences implementatio

of the strategic plan

a) What are the reasons why parents do not pay feémef?

Lack of formal employment [1]
Lack of appreciation for education []
Government policies [1]

b) Most of the parents have attained

Primary level of education [1]

Secondary level of education []

University level of education [ ]
SECTION C

The table below presents statements regarding rifieence of the government in
implementation of strategic plan in your schoollibate the extent to which you agree or
disagree with each statement by ticking on the@pate column, using the scale below.
SA-(Strongly Agree)-5 A-(Agree)-4, U(undecided)-3Disagree)-2, SD-(Strongly
Disagree)-1
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SA A U

SD

The Government policies have positively influenced
implementation of the school strategic plan.

The Government has posted enough teachers in the
school

The Government trains principals on strategic [

formulation

a) The funds provided by the Government are enougiover
100% of the school’s budget
50% of the school’s budget
Less than 50% of the school’s budget
b) When does the government release funds meantéanuthe term
Before the beginning of the term
During the term

After the term ends

SECTION D

[]
[]
[]

[]
[]
[]

The table below presents statements regardinghtheence of the Board of management

in implementation of strategic plan in your schdoticate the extent to which you agree

or disagree with each statement by ticking on ther@priate column, using the scale

below.
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SA-(Strongly Agree)-5 A-(Agree)-4, U(undecided)-3Disagree)-2, SD-(Strongly
Disagree)-1

SA A U D SD

The Board of management is actively involved in
planning the school strategic plan.

The Board of management members are qualifiedginou
to influence the implementation of the strateganpl

The Board of management members actively partieipat
in the supervision of the school projects

There is adequate gender representation amongdéuel B
members

The Board of management members actively intergbt w
other school stakeholder in the implementation fo# t
school’s strategic plan.

The age of the Board of management members infegenc

the implementation of the school strategic plan
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SECTION E

The table below presents statements regarding teerating influence of resources in
the implementation of strategic plan in your schdoticate the extent to which you
agree or disagree with each statement by tickinghenappropriate column, using the

scale below.

SA-(Strongly Agree)-5 A-(Agree)-4, U(undecided)-3Disagree)-2, SD-(Strongly
Disagree)-1

RESOURCES SA A U D SD

Availability of School finances have influenced t
implementation of strategic plan

Enrolment trends in the school have forced us emgh

the school budget thus affecting implementatiorthef
strategic plan.

We have adequate resources to facilitate effective
implementation of the strategic plan

Some projected sources of funds have influenced
changes in the strategic plan

We do have adequate human capacity to implement our

strategic plan
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APPENDIX 3

TEACHERS QUESTIONNAIRE

You are kindly requested to give information comaeg implementation of school
strategic plans in your school indicating the iefiee the teachers by filling this
guestionnaire. Response to these questions willdagted strictly confidential and only
used for the study.

The influence of teachers in implementation of sdlstrategic plan

How long have you served as a teacher in the sehool

Below 1 year []
2-3years [1]
4-5 years [1]
Above 5 years [1]

The table below present statements regarding tfleencte of the teacher on the
implementation of strategic plan in your schoollibate the extent to which you agree or
disagree with each statement by ticking on the@ppate column, using the scale below.
SA-(Strongly Agree)-5, A-(Agree)-4, U (Undecided)-BDisagree)-2, SD-(Strongly
Disagree)-1

Statement SA A U D SD

The strategic plan is well communicated to theheax
The school has enough tuition resources
The school has an active guidance and counsedipgrtment

Teachers are actively involved in extra curricuttwties of the
school
The Teachers are given opportunities to develdpeir career

The teachers are highly involved in the disciplifi¢he students

The teachers often discuss the discipline ofsthdents with
parents

The parents are provided with a forum for educaiaiiscussions
with teachers

The implementation of the strategic plan has ledinbproved
overall performance of the school
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a) The teachers are actively involved in the formolaif school strategic plan

At school level []
At departmental level []

b) The teachers cover current year syllabus by
End of second term []
End of third term [1]
Beginning the next year []

c) Did the school participate in any extra curricutenpetition
Yes [] No []

If yes, to level did the school manage to compete

Zonal [1]
Sub County []
County []
Metropolitan [1]
National []

Thank you for your Cooperation
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APPENDIX 4

LIST OF PUBLIC SECONDARY SCHOOLS IN MACHAKOS SUB CO UNTY

MACHAKOS SCHOOL
MACHAKOS GIRLS
MUMBUNI BOYS
MUA GIRLS
MUMBUNI GIRLS
KITONYINI SEC
MUINDI MBINGU
A..C NYAYO
NGELANI
10.KATELEMBO C.O.E
11. KATOLONI

12. MIKUINI

13. KWANTHANZE

14. MUVUTI
15.KYANGALA BOYS
16. MUUMANDU SEC
17.KYANDILI
18.KITULU DAY

19. MALILI GIRLS
20.KIKUMBO SEC

21. MBUANI
22.KYANGULI MEMORIAL
23.MBEMBANI SEC
24.KEAA SEC

© © N o gk~ NP
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25.KYANZASU
26.KYANGALA GIRLS
27.11IYUNI SEC
28.KUSYOMUOMO
29. KATHEKA KAI
30.KISEVENI SEC
31.KATANGA SEC
32.MANG'AUNI SEC
33.KONZA SEC
34.MUA FARM SEC
35.KATUMANI SEC
36.KYENI BAPTIST SEC
37.MASAANI SEC
38.KIUU SEC
39.MACHAKQOS BAPTIST
40. KAMWELENI

41. MUNGALA SEC
42.NGOMENI SEC
43.KITEINI SEC

44, MBUKUNI SEC
45.A.1.C KIIMA KIMWE
46. KWA-KAVOO

47. MIWANI SEC

48. KIMUTWA SEC



49.KYANDA SEC

50. KALAMA SEC
51.BARAKA KAVYUNI SEC
52.MUTITUNI S.A. SEC
57.A.1.C KINOI

58. KYAMBUKO SEC
59.UPPER KITANGA SEC
60.KYASILA SEC
61.KITANGA SEC

62. KAMUTHANGA

53.KYAANI

54. MACHAKQOS SEC SFD
55.MULAANI

56.A.B.C KANYONGO

Source: Machakos County Education Office (2015)
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